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MERURANDUM FOR: Director of Leatral Intslligence
Deputy Uirectar of Central latelligeace

suBliL Corsments on LUSIRE-D-34, 474,
7 {ecember 1962

1. This draft is cansiderably improved over the
earlier versiva which went te the U, 5. Istelligencs Esard
on 1% Auguest 1 962, rowever, some parts of the report
call for further comunent as outlined below,

2. The report still fail s to treat the problem of the
continued existence of major mil tary techaical intell igsace
components vuiside of the organisational framework of the
5 intelligence agescies and of 1iS15, | refer specifically
v Toreige Technelogy Livision of the Air ?oerce Systems
Command and the Foreign Sclence and lechaolegy “ satar
of the Army sateriel {onunand, i owever laudatory the
publicized purposes of these components, their preseat
subordination ouakes {4 difficult to avoid duplication or to
ceordinate activities with them, ot to mention the
substantial vosts in terms of manpower and fuads which

they represent.
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BUBITCT: Comments on USID-LU-34,4/4, 27 'ecember 1962

3. 1 feel rather strongly that CiA'e obligaticas to
support ressarch and developow at compoasats of the 070
and AL C should sot be terminated ar abridged in any way.
Paragrapd 4j of the paper implies that such support wald
ae longer be reguired.

4. Alee, 1 wounld like to soe recommendation 5a
broadened and strengthened by including those techaical
collaction pregrams designed 1o meet departmantal seeds,
A major problem in coanection with these programe is the
prevention of duplicatory efforts resulting ia wasted lunds
and manpowsy through indepeadent action by departments
and ageacies. Eased on past instances vhere coordinstion
of programs has baen accomplished in S5 committess,
it in guite poesible that saviags, in some cases runming into
millions of dollars, could result. Fresent phrasedogy of
Sa would permit the continued initiation of programs threugh
tadependont determination that a preject would serve
departmental nesds and, se has beea the practice, the USBIE
would be consulted caly if jastification and fuadiog sapport
ware regaired.

$. Hecommendation $b, as in the earlier draft,
conlinuns to call for re-examisation by (1A, in consultation
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SUBIICT: Comments on USIB-D-34, 4/4, 27 Decomber 1962

with 1A, of ite programs and activities for the preductisa

of scieatific and technical intelligence. [t should be noted
that the 1A has aot yet settled s a plan for the condact

of scientific intelligence analysis and it is ealikely that a
component for this purpose will be ready to start functioaning
when the LiIA activates its Production Ceater on | Febrasry 196,
Thias, there is as yet ao DU D authority with which we can
coordinate our production plans. This same recommendation
culls upon the Scieatific Intalligence _omunittes to use its
offices to faciiitate courdination. It would seem more
appropriats te call upoa all USLE Cormmittess in the

scisatific and techaical intelligjonce flold to snerciss this
fanction.

5. in my opinion, the report still fuils to treat fully
another priacipal problem in S8 7T imelligence today--a
gemeral scarcity of fally competent scientific intelligence
anslvets. ‘ihe problem is becoming increasingly acate in
the light of increased emphbasis on technical collection
systame bringing in huge quantities of data of variable
quality and consumning a disproportionats share of intelligeace

funds and manpower.
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EURIZTT: Comments on USIE-D«34,4/4, 27 December 1962

7. Faragraph 4, concerning issuaace of coordinatesd
guidance manaals to {ield collectors, appoars to trest only
ane aspeci of the broader and more complex problem of
colisction requirements and related suppert materials
designed for the meoest apprapriste collecter. (a se doing.
it treals the guluance problem out of coatext and diverts
the plasaesr's attention from the seguernce that collection
support actions norsaally mast follow in order te be eifective,
it would appear more appropriate for the 214 aad 15 to
iavestigate devalopment of a program under which {1} consamers
first ideatify their cellieclion noeds is joint or ssparate
statoments as approprixie; (1) coelleciion needs are matched
against capabilities of lndividual caliectars; and (3) requirements
and other collection support materials, including guidance
mancals, are then developed to fit the operational characteristics
of sach collector. *ithout this sort of orderly overali
approach. field cellectors will again be inundated as they
have boen in the past with indiscrimiaate guidance materials
that either stirmulate duplicatory and wasteful collection or
task the collector completely oul of accord wita any capability
that he has or cam davelop, This whole problem was well
stated in sectien 6 of the Joiat 5tudy Uroup report.
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EUBITCT: Tomments on USIE-T-34,4/4, 27 ecember 1962
8. | belisve thai these poiate should be a part of 510

discussion of the sabject report and that seme modificatioa

of it is apprepriste in the light of them,
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2. In CIA, the Office of Curremt Imtelligemce will be respomsible

___for providiag Agemcy support im the draftimg of a more meamimgful .. —————

1ist of imdicators dealimg with the Soviet missile force. It will also
{ . 1

- . o .
serve as the Agency's7coo?§dina¥§ng office in ikmxxxxxmgIngxxihmz the

| _planning amd comduct of anmy tripartite meeting that may be arramged.
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o LALINL

2 January 1963

MEMORANDUM FOR: Assistant Director for Current Intelligence

SUBJECT : USIB=D=31l.1/3L, dated 28 December 1962,
Subject: Tripartite Intelligence Alert Indicator
List

The DD/I is responsible for taking staff action on all
USIB matters on behalf of CIA. If it is necessary, would you
please prepare a briefing memorandum for the DDCI for the DD/I's
signature by close—~of-business today, 2 January 1963.

Assistant to DD/I (Planning)
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